
     Winneshiek County  

Emergency Management Agency 

   400 Claiborne Drive 

Decorah, IA 52101 

 

Meeting Minutes 
Winneshiek County  

Courthouse Annex Building 

Tuesday @ 6:30 PM 

December 3, 2019 

 

On Tuesday, the 3rd of December 2019, the Winneshiek County Emergency Management 
Commission met with Mayors: Paul Herold, Mike Klimesh, Keith Frana, Bryan Beckman, 
Lorraine Borowski, and Mayor Elect Sue Schnur.  Board of Supervisor Mark Kuhn (phoned in), 
Sheriff Dan Marx and EM Coordinator Sean Snyder were also present. 

Four members of the public present. 

Chair Herold called the meeting to order at 18:30.   

Chair Herold advised a quorum of members are present. 

Chair Herold asked if any changes or additions were needed to the agenda.  With no comments 
noted, Sheriff Marx made a motion at 18:31 to approve the agenda.  Motion seconded by Mayor 
Frana.  Motion passed. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes prior to the meeting.  Hard copies were also provided.  Chair Herold asked for a motion 
to approve the meeting minutes as read.  With no comments noted, Supervisor Kuhn made a 
motion at 18:33 to approve the meeting minutes.  Motion seconded by Mayor Frana.  Motion 
passed. 

Update from Coordinator Snyder as follows:  Coordinator Snyder and the Commission discussed 
the benefit side-by-side comparison between the city of Decorah’s benefits and the county’s 
benefits that was included in the meeting packet.  A lengthy discussion ensued with suggestions 
made by the Commission and members of the public on clarification and adding additional detail 
prior to the Dispatcher meeting on December 12th at 3 pm.  Snyder took notes and will complete 
the requested tasks on behalf of the Commission.  Snyder and the Commission then discussed 
Coordinator Snyder’s proposed FY 2020/21 EM Commission budget.  Included in this budget 
proposal is hiring more Dispatchers.  The recommended staffing number is a total of nine (9) 



Dispatchers.  Included in the nine (9) total Dispatchers will be a Dispatch Supervisor position 
and a newly created 911 Coordinator/Dispatcher position.  The Dispatch Supervisor and 
Coordinator Snyder will create a dispatch operational annual budget utilizing several line items 
within the EM Commission budget.  Those operational expenses will then be added into the EM 
Commission budget and presented to the EM Commission for their review annually.  
Coordinator Snyder presented the Commission with his Dispatch annual salary proposal.  
Beginning on July 1, 2020, the Dispatch Supervisor and 911 Coordinator/Dispatcher will both be 
a salaried position with an annual salary of $51,129.  The other current city employee 
Dispatchers will each receive a $3,000 annual bump in their salary when they transition over to 
the EM Commission.  And any new hire EM Commission Dispatch employee will begin work at 
an annual salary of $41,000.  Snyder asked the Commission to allow him to begin paying the 
Dispatch Supervisor at the $51,129 annual salary rate upon completion of the city of 
Decorah/EM Commission/Winneshiek County 28E Agreement for management/structure 
takeover of the current Decorah Dispatch Center.  Snyder felt the duties of the Dispatch 
Supervisor need to begin right away and so should that person’s pay.  Snyder felt this additional 
cost can be worked out with the city of Decorah in either the EM Commission paying back the 
city of Decorah for the additional cost or the city could possibly do this at no cost to the EM 
Commission.  At 20:04, Chair Herold asked for a motion to begin paying the Dispatch 
Supervisor at the $51,129 annual salary rate to reflect that person’s new duties and 
responsibilities and for allowing Coordinator Snyder to work out the specific repayment details 
with the city of Decorah.  Mayor Beckman made the motion and seconded by Sheriff Marx.  
With no opposition noted, motion passed.  Chair Herold then addressed the Commission in 
regard to Coordinator Snyder’s annual salary.  Chair Herold advised the Commission on the 
magnitude of the Dispatch task along with his current EM duties.  Chair Herold asked the 
Commission for a motion for what Snyder’s annual salary should be.  Mayor Klimesh told the 
Commission about Snyder’s role in recent local disasters, FEMA dealings, 911 Board, 
cooperation among local emergency responders, and how the overall feel of the Winneshiek 
County Emergency Management program has changed since he was appointed.  At 20:08, Mayor 
Klimesh made a motion to pay Coordinator Snyder an annual salary of $80,000 effective after 
the city of Decorah/EM Commission/Winneshiek County 28E Agreement is signed.  Motion was 
seconded by Mayor Frana.  Chair Herold asked for a show of hands, all Commission members 
present were in favor of the motion.  With no opposition noted, motion passed.  Coordinator 
Snyder thanked the Commission for their generosity and advised the Commission that a budget 
amendment maybe needed before the end of this fiscal year.  Snyder stated with this raise the 
position of EM Coordinator should only receive COLA raises moving forward.  Snyder would 
like to see any additional available monies be put into the Dispatch employee’s salaries.  Chair 
Herold advised Snyder that the Commission appreciated his request, but the Commission would 
handle both situations on a year-to-year, case-by-case basis. 

No additional questions or comments heard from the Commission. 

The next Commission meeting is yet to be determined. 



Chair Herold asked for a motion to adjourn the Commission meeting.  A motion for adjournment 
was made by Sheriff Marx at 20:15 and seconded by Mayor Borowski.  Motion passed. 

Meeting adjourned at 20:15. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


