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On Thursday, the 17th of October 2019, the Winneshiek County Emergency Management 
Commission met with Mayors: Paul Herold, Mike Klimesh, Keith Frana, Margaret Jones, 
Lorraine Borowski, and Bill Green.  Board of Supervisor Mark Kuhn, Sheriff Dan Marx and EM 
Coordinator Sean Snyder were also present. 

Two members of the public present. 

Chair Herold called the meeting to order at 17:03.   

Chair Herold advised a quorum of members are present. 

Chair Herold asked if any changes or additions were needed to the agenda.  With no comments 
noted, Mayor Frana made a motion at 17:04 to approve the agenda.  Motion seconded by Mayor 
Klimesh.  Motion passed. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes prior to the meeting.  Hard copies were also provided.  Chair Herold asked for a motion 
to approve the meeting minutes as read.  With no comments noted, Mayor Klimesh made a 
motion at 17:05 to approve the meeting minutes.  Motion seconded by Mayor Frana.  Motion 
passed. 

Update from Coordinator Snyder as follows:  Coordinator Snyder advised the Commission that 
the city of Decorah approached Coordinator Snyder in regard to having the EM Commission take 
over the day-to-day operations, including personnel, of the Decorah Dispatch.  As the county 911 
Board owns the approximate $750,000 (replacement cost) worth of equipment that the city of 
Decorah personnel operates, the transition to an equitably represented countywide organization 
does make sense to Snyder.  A lengthy discussion was held by all the Commission members 
present.  At 18:22, Chair Herold asked for a motion to have the EM Commission assume control 
of the Decorah Dispatch center; including day-to-day operations and personnel.  Mayor Klimesh 



made the motion and seconded by Mayor Borowski.  With no opposition noted, motion passed.  
At 18:24, Chair Herold asked for a motion to appoint Mayor Klimesh as the EM Commission 
liaison for the October 21, 2019 meeting with the Board of Supervisors and any future 
negotiations as we relay our vision for both running the Dispatch center and how to fund it.  
Mayor Jones made the motion and seconded by Sheriff Marx.  With no opposition noted, motion 
passed. 

No additional questions or comments heard from the Commission. 

The next Commission meeting will be November 5, 2019 at 6 pm inside the Annex Building. 

Chair Herold asked for a motion to adjourn the Commission meeting.  A motion for adjournment 
was made by Mayor Green at 18:30 and seconded by Mayor Borowski.  Motion passed. 

Meeting adjourned at 18:30. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


