
     Winneshiek County  

Emergency Management Agency 

   400 Claiborne Drive 

Decorah, IA 52101 

 

Meeting Minutes 
Winneshiek County  

Law Enforcement Center 

Wednesday @ 6:30 PM 

September 13, 2017 

 

On Wednesday, the 13th of September 2017, the Winneshiek County Emergency Management 
Commission met with Mayors: Margaret Jones, Donald Arendt, Bill Green and Keith Frana 
present.  Board of Supervisor Mark Kuhn, Sheriff Dan Marx and EM Coordinator Sean Snyder 
were also present. 

Vice-Chair Kuhn called the meeting to order at 18:30.   

Vice-Chair Kuhn advised a quorum of members were present. 

Vice-Chair Kuhn asked if any changes or additions were needed to the agenda.  With no 
comments noted, Mayor Jones made a motion to approve the agenda.  Motion seconded by 
Mayor Green. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes prior to the meeting.  Hard copies were also provided the night of.  Vice-Chair Kuhn 
asked for a motion to approve the meeting minutes as read.  With no comments noted, Mayor 
Arendt made a motion to approve the meeting minutes.  Motion seconded by Sheriff Marx. 

Update from Coordinator Snyder as follows:  Snyder advised the Commission on the recent 
Senate File 500 wording change to Iowa Code 29C.  With this recent change, the Emergency 
Management Commission now has a seat on the local 911 board.  At 18:37 a motion was made 
by Mayor Green to name Coordinator Snyder as the Emergency Management Commission’s 911 
board representative.  Motion seconded by Mayor Frana.  No opposition noted, motion passed.  
The Board of Supervisors will soon be doing a remodel of the annex building located next to the 
county courthouse.  The Supervisor’s chambers will be moved to the annex building upon 
completion of the remodel.  Snyder spoke with the Supervisors about making the annex building 
the primary EOC.  The Supervisors agreed with the request.  Snyder asked the Commission for 
permission to spend some of the EOC/EM Management Support (78100-01210-497-70-952) 



budget line item for EOC specific furnishings.  Snyder will bring back to the Commission at our 
next meeting an “EOC wish list” for discussion.  An open discussion regarding the current 26’ 
Communications/IC trailer was had.  Snyder mentioned the trailer does not get used very often 
and there is a viable offer of $35,000 from Tama County for the purchase of said trailer.  Snyder 
mentioned that he had begun communications with a custom trailer manufacturer on developing 
plans for building a smaller, more easily towable trailer which could take the place of the current 
larger trailer.  Snyder feels he could sell the current trailer and with little to no additional money 
he could replace the current trailer.  At 18:48 a motion to sell the current communications trailer 
to Tama County for $35,000 was made by Mayor Frana and seconded by Mayor Arendt.  With 
no opposition noted, motion passed.  Snyder will contact Tama County and report back with 
their decision.  The decision to replace the current trailer was tabled until next meeting to allow 
time for Tama County to decide if they will purchase the trailer.  The FEMA home buyouts are 
now all completed here in Winneshiek County.  The Emergency Management Commission by-
laws that were passed on the May 17, 2017 meeting needed a few changes after suggestions from 
the county attorney and IHSEMD’s review.  Snyder advised the Commission of the changes 
made and asked for a motion to pass the new by-laws as presented.  Vice-Chair Kuhn asked for a 
motion to pass the by-laws as presented with the changes made.  At 18:59 a motion was made by 
Mayor Frana to adopt the by-laws as written.  The motion was seconded by Mayor Green.  With 
no opposition noted, motion passed.  Snyder will gather the rest of the Commission’s signatures 
on the by-law adoption sheet then provide the county recorder and IHSEMD with a copy to put 
on file.  Snyder presented the Commission with a procurement policy for their review and 
adoption.  A small discussion was had on the proposed policy.  At 19:12 Mayor Arendt made a 
motion to adopt the procurement policy as written.  The motion was seconded by Sheriff Marx.  
With no opposition noted, motion passed. 

No additional questions or comments heard from the Commission. 

The next Commission meeting will be November 29, 2017 at the LEC. 

Vice-Chair Kuhn asked for a motion to adjourn the Commission meeting.  A motion was made 
by Mayor Green and seconded by Mayor Frana. 

Meeting adjourned at 19:25. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


