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On Wednesday the 16th of March, 2016, the Winneshiek County Emergency Management 
Commission met with Mayors: Paul Herold, Margaret Jones, Donald Arendt, Keith Frana and 
Bill Green present.  Board of Supervisor Mark Kuhn, Sheriff Dan Marx and EM Coordinator 
Sean Snyder were also present. 

Chair Paul Herold called the meeting to order at 1900.   

Chair Herold advised a quorum of members were present. 

One member of the public present and signed in. 

Chair Herold asked if any changes or additions were needed to the agenda.  With no comments 
noted, Mayor Jones made a motion to approve the agenda.  Motion seconded by Supervisor 
Kuhn. 

Each Commission member was provided with an electronic copy of the meeting minutes prior to 
the meeting.  Chair Herold asked for a motion to approve the meeting minutes as read.  With no 
comments noted, Mayor Arendt made a motion to approve the meeting minutes.  Motion 
seconded by Mayor Frana. 

County Attorney Andy Van Der Maaten was present for the meeting and reported that he had 
been working with Coordinator Snyder in an attempt to create documentation forms that can be 
signed by Elected Officials in the time of a disaster.  Hard copies of the draft status forms were 
given to the Commission members.  No opposition noted with the forms.  Andy will send the 
official documents to Coordinator Snyder for use in the future.  Andy also mentioned that Snyder 
had requested his help in creating a county wide 28E agreement.  The Commission members 
present liked the idea and Andy will proceed with drafting the document.  When completed 
Andy will forward the document to Snyder for the Commission’s approval. 

EM Coordinator Snyder updates as follows: ICS/NIMS compliancy per a Des Moines 
representative requires all Fire, Law, EMS, and Elected Officials to have at a minimum ICS 100 



and 700.  Coordinator Snyder will gladly assist anyone with getting these two courses completed.  
Snyder would also like to request that the Emergency Management office receive a copy of the 
course completion certificate to keep in a file for quick access.  Emergency Management has 
approximately 7,500 sand bags currently on hand.  Snyder will discuss a plan to disperse all 
7,500 sandbags around the county at tomorrow night’s County Fire Association Meeting.  
Snyder hopes to have all the sandbags dispersed by March 25, 2016. Once completed 
Coordinator Snyder will not have any sandbags in reserve.  The Emergency Management 
Commission agreed to not charge the people of Winneshiek County for any sandbags that they 
may require.  The Commission also agreed to not purchase anymore sandbags at this time due to 
the fact that sandbags are readily available at a warehouse in Peosta, IA.  Snyder also mentioned 
the passenger side running board on the Emergency Management truck was damaged and 
therefore removed.  Snyder will order a new set if the budget allows at a later date.  Snyder 
stated that he made a mistake in the salary line item of the FY 2016-2017 budget.  This was an 
oversight in that the lower salary amount was used instead of the higher salary amount.  Snyder 
also stated that a 90 day performance review was not completed.  Mayor Arendt offered to help 
by modifying a City of Decorah performance review form used for their employees.  Coordinator 
Snyder assisted at the Winneshiek Emergency Planning Coalition’s booth at the Home and 
Garden Show this past Sunday.  While there a total of 97 Winneshiek County residents registered 
for the WENS notification system.  Snyder also reported that he is in the final process of 
dissolving the Winneshiek County LEPC and officially joining the Northeast Iowa REPC. This is 
a regional based LEPC which will offer more resources for a new coordinator.  And lastly, 
Snyder asked to be put on the City Council meeting agendas in the cities throughout the county.  
Snyder feels it is a great idea to have the council members put a face to the name.  

No additional questions or comments heard from the Commission. 

The next Commission meeting will be on June 15, 2016 at 1900 in the Inwood Ballroom located 
in Spillville, IA. 

Chair Herold asked for a motion to adjourn the Commission meeting.  A motion was made by 
Supervisor Kuhn and seconded by Mayor Green. 

Meeting adjourned at 2006. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


