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On Wednesday the 10th of August, 2016, the Winneshiek County Emergency Management 
Commission met with Mayors: Paul Herold, Margaret Jones, Donald Arendt, Keith Frana, and 
Bill Green present.  Board of Supervisor Mark Kuhn, Sheriff Dan Marx and EM Coordinator 
Sean Snyder were also present. 

Chair Paul Herold called the meeting to order at 1900.   

Chair Herold advised a quorum of members were present. 

Chair Herold asked if any changes or additions were needed to the agenda.  With no comments 
noted, Board of Supervisor Mark Kuhn made a motion to approve the agenda.  Motion seconded 
by Mayor Green. 

Each Commission member was provided with an electronic copy of the meeting minutes prior to 
the meeting.  Hard copies were also provided the night of.  Chair Herold asked for a motion to 
approve the meeting minutes as read.  With no comments noted, Supervisor Kuhn made a motion 
to approve the meeting minutes.  Motion seconded by Mayor Arendt. 

Update from Coordinator Snyder as follows:  Coordinator Snyder asked permission to remove 
the EM truck topper and replace the topper with a tool box/tonneau cover combination.  The 
reason for the removal of the topper is to allow the EM truck to be more versatile.  The 
Commission agreed to proceed with the plan.  Snyder reported to the Commission that he had 
finished with the required initial training which was mandated during the hiring process.  Per the 
Commission notes (see highlighted Commission meeting minutes from October 7, 2015) Snyder 
is to receive a pay increase from the starting annual salary rate of $21.75 or $45,240 annually to 
$23.75 or $49,400 annually.  Mayor Frana made a motion to approve the pay increase with a 
second motion made by Mayor Jones.  With all in favor and no member against, the motion 
passed.  Thank you to the Commission.  Supervisor Kuhn asked Snyder if he had received the 



1.3% COLA (Cost of Living Adjustment) increase at the start of the 2016-2017 FY.  Sheriff 
Marx reported that Snyder would not have received the increase because any pay increases for 
Snyder must first come through the Commission.  Chair Herold stated that the COLA increase 
must be factored using the initial hiring rate of $21.75 or $45,240 annually due to the pay 
increase taking place after the start of the new fiscal year.  Mayor Arendt made a motion to 
approve the 1.3% COLA increase effective from this past July 1, 2016 for Coordinator Snyder.  
A second motion was made by Mayor Frana.  With all in favor and no member against, the 
motion passed.  Again, thank you to the Commission.  Snyder asked the Commission if they 
could put together a salary increase plan for the future to help Snyder plan the budget 
accordingly.  Supervisor Kuhn suggested using the County step program for pay increases.  
Chair Herold stated that a better option may be to form our own version of the County’s plan to 
allow for pay-for-performance or additional training Snyder may complete.  The Commission 
tabled this idea until our next Commission meeting to allow time to gather more data.  Snyder 
asked the Commission if they would like to begin our meetings earlier in the evenings to allow 
for more family time.  The Commission liked the idea and settled on 6:30 pm as our new 
Commission meeting start time going forward. 

No additional questions or comments heard from the Commission. 

The next Commission meeting will be on November 16, 2016 at 6:30 pm in the LEC. 

Chair Herold asked for a motion to adjourn the Commission meeting.  A motion was made by 
Mayor Arendt and seconded by Mayor Jones. 

Meeting adjourned at 1945. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


